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2008 Simulated Emergency Test Plan

Date:
October 4, 2008

Time:  0800 to 1200 hrs, local

Section Frequencies:  3.923MHz and 7.232MHz

Scenario:

Hurricane “Alpha” hits the North Carolina coast and moves inland, causing widespread flooding along the coast and into the piedmont area. The mountains will also experience landslides due to heavy rainfall. Many portions of our state will suffer from power outages and communications disruptions. Less affected areas of the piedmont will have to deal with an influx of evacuees from other areas.

Preparations:

1. N4IB will distribute this document to EC’s in the section, along with a request to notify the SEC of planned county participation on Oct 4.  Participating counties will be asked to send a liaison to the Tarheel Emergency Net. 

2. On Wednesday, Oct. 1 N4IB will distribute a message on the ARRL section distribution list, warning subscribers of the approaching hurricane and asking volunteer operators to contact their county EC with information on their availability for deployment.

3. The information in #2 will be repeated on the NCARES group.

4. On Friday, Oct 3 N4IB will distribute an update message on the ARRL section list, including a simulated NWS forecast.  The instructions to contact your EC will be repeated and subscribers will be informed of the pending Tarheel net activation on Saturday morning.

5. The information in #4 will be repeated, along with an update that the state and eastern branch EOC’s will be activated at 8am Saturday morning.

6. The SEC and STM need to line up volunteer NCS stations for the Tarheel net on Saturday.

7. Refer to N4TAB’s ICS-213 training on www.wakeares.com for info on how to send an ICS-213 message on our nets.

Saturday, October 4:

1. Activate the Tarheel Emergency Net on 3.923MHz.

2. Have liaison stations go to the TN, SC and VA section nets with NTS traffic to their SEC’s advising them of the Tarheel net’s status and requesting a liaison be sent every hour to the Tarheel net.  

3. Have the branch EOC’s get information on current weather conditions from as many NC counties as possible.  This can be via relay from 2m or directly to the Tarheel net.  Have stations send the weather status in ICS-213 format.  NCS can direct them to www.ncarrl.org to download the form.

4. The branch EOC’s will request ICS-213 messages from each county with a count of ARES members who have received IS-100, 200 & 700 training.

5. Request local county SET’s send ICS-213 traffic to the SEC with a count of amateur’s participating in their exercise.

6. Traffic can also be sent via Winlink or packet.  

7. In the absence of a branch EOC, the state EOC will be available to receive traffic.

Measures

1. How many stations checked into the Tarheel Emergency Net?

2. How many stations checked in using emergency power?

3. How many ICS-213 messages were passed on the Tarheel Net?

4. Number of digital messages received by the branch EOC’s, SEC and SM?

5. How many counties were represented by weather reports?

6. How many counties were participating in the SET?

7. How many EOC’s were staffed during the SET?

8. How many ARES members were reported trained in ICS-100,200 & 700?

